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Santalucia Mobili is pleased to present its 

second Sustainability Report.

The strategic direction (TO DO FUTURE, 
towards sustainable change), began in 2020 

with two complementary projects. The fi rst is 

focused on sustainability and founded on the 

principles of Social Responsibility, drawing from 

the UN 2030 Agenda and its 17 goals, while the 

second is focused on Lean Transformation for 

continuous improvement, optimisation of space 

and time, and increased production effi ciency, 

with the aim of reducing waste, to the benefi t of 

all parties: company, people and planet.

The strategic goals for economic, social and 

environmental sustainability, with various 

initiatives, were also pursued in 2021, a year 

marked by continuation of the pandemic. 

Santalucia Mobili was able to react responsibly, 

safeguarding the health of employees and 

external personnel.

Work to update products and presentation 

tools continued and this enabled an increase 

in turnover and a year closed in profi t, despite 

large increases in costs. At the same time, 

Santalucia Mobili continued to update its 

technology, aligning production with market 

demands.

The year featured many critical issues, but the 

negative impacts of the Russia-Ukraine war at a 

political, economic and fi nancial level will prove 

a great challenge to us moving forward. We 

will be faced with new diffi culties to overcome 

with the same determination that has always 

distinguished Santalucia Mobili.

The path ahead is not easy, as we must 

maintain the right balance in decisions, 

making profi t-based choices yet upholding 

ethics, respecting people and the environment 

around us, and always keeping an eye on the 

future. Achieving our goals will require great 

determination and Santalucia Mobili will give 

100% every day. 

Enjoy reading!

LETTER TO STAKEHOLDERS

Elsa Boer, Chair
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METHODOLOGICAL FRAMEWORK

public reporting of sustainability actions using a 

system of indicators. 

At the same time, Santalucia Mobili has been 

guided by the action plan of the SDGs, the 

17 Sustainable Development Goals agreed in 

2015 by the governments of 193 UN member 

states. These reporting tools have enabled the 

company to identify signifi cant impacts on the 

economy, the environment and society, and 

share them with all stakeholders according to 

globally recognised standards.

This year, Santalucia Mobili presents its second 

Sustainability Report, confi rming its commitment 

to a plan of sustainable development and to 

offer all stakeholders relevant information in a 

clear and transparent format. 

This report demonstrates the company’s 

awareness of the strategic importance of 

sustainability in its business model, and the 

process of increasing awareness underway 

within the main corporate divisions.

The reporting principles adopted are those 

of the Global Reporting Initiative (GRI), 

selecting the “core” option. 

The GRI Standards (core option) represent 

the most widely recognised sustainability 

reporting framework globally and promote 
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2020
2021

The reporting period for the second report is 

the year 2021. For indicators where it is useful 

to draw a comparison, 2020 fi gures have 

also been provided. This report has not been 

submitted for assessment by third parties.

The material topics identifi ed apply to the sites 

in Via Manin 34 and Via Sagree 36, both of 

which are in Prata di Pordenone (Pordenone, 

Italy).

The data contained in this sustainability report 

will be updated annually.

For any further information about Santalucia 

Mobili’s sustainability journey detailed in this 

report, please contact Domenico Basso: 

d.basso@santaluciamobili.it
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23.766.463 € 

57

150

HIGHLIGHTS

years of history

turnover

employees
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Santalucia Mobili works with:
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1

THE COMPANY
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Santalucia Mobili is a well-organised, tenacious 

and dynamic company, driven by enthusiasm 

and teamwork.

We want to grow and improve, and it is here 

that our furniture takes shape, making us known 

around the world.

This is why we follow all new developments 

in the world of materials, fi nishes and 

workmanship with interest, to make sure we are 

always able to meet the needs of a diverse and 

attentive public.

“We have changed the angle, turning marginal 
features such as storage units into modular spaces 
for living our daily lives.”
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1.1    OUR HISTORY. Everything began in a small workshop 

Santalucia Mobili was founded 

in 1965 in Prata di Pordenone 

and the company’s history runs 

parallel to the economic and 

industrial development of the 

local area, along with other social 

and cultural shifts. 

It all started in the garage of one of 

the founders, then developing in a 

much larger warehouse space.

These artisan beginnings 

continued to underpin Santalucia 

Mobili style, becoming a defi ning 

characteristic of its business 

model.

Initially, the core business was 

focused on manufacturing 

standard bedroom and living-room 

furniture compositions. 

From 1994 to 2001 the range 

expanded with addition of 

modular bedroom and living-

room furniture.

This also required updating of 

production and, in 2005, the 

second manufacturing site was 

built in just six months, located in 

Prata di Pordenone.
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Our story can also be told through 

the evolution of the company 

logo, which lived through the 

decades until the latest restyle

which gave it its current look, in 

2017, aimed at positioning the 

company higher in the market.

Since 2020, a series of 

investments have been made 

in technology, essential to 

anticipate the future requirements 

of a market that is moving ever 

faster and becoming ever more 

demanding. 
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Plant 2: 

Via Sagree, 36

Plant 1: 

Via Daniele Manin, 34

OUR WAREHOUSES

1.1    OUR HISTORY. Everything began in a small workshop 

Warehouse

Customisation

Assembly

Packaging

Shipping

Offices

PackagingProduction

Service Area
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EVOLUTION OF SANTALUCIA MOBILI LOGO
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1.2    OUR BRAND

Santalucia Mobili creations are grouped into three brands, each with its own identity but 

perfectly complementing one another. Despite providing distinct responses to our customers’ 

requirements, they work in perfect harmony.

IKONA: AN ELEGANT LIVING ROOM, for a stylish home

Ikona is the brand designed for those who love architecture with a strong 

geometric slant and sculpted charm.

A brand with two collections, Dandy and Innova, to furnish living space with 

innovative solutions. Powerful modular units and special fi nishes furnish a 

modern and trendy home, translating projects into products with a unique 

design, breathing life into a customised style.

HOMY: FUNCTIONAL STYLE

Homy is the Santalucia Mobili brand for furnishing your living space and 

bedroom with products you can count on, featuring carefully designed 

details. Every element has been designed and made to meet all living-

space needs, offering an infi nite number of solutions.

Design and functionality are at the heart of all HOMY collections.

The strength of this brand is its ability to transform marginal features such 

as storage units into modular spaces for daily living.

PRATICO: SPIRITO YOUNG

Pratico represents young furnishing trends with textured effects 

and versatile geometric designs in original compositions, where 

functionality and design go hand in hand.

This furniture features modern designs for the living and bedroom spaces, 

which can be customised with unique details: the effect is always practical, 

just as the name suggests.
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1.3    OUR MARKETS

Over the years, Santalucia Mobili has 

strengthened its market presence around the 

world, thanks to its innovative designer products. 

The map shows this networked presence across 

the continent, through retailers who have chosen 

to share the mission to distribute Santalucia 

Mobili products around the world.

Thanks to these retailers, Santalucia Mobili 

is active in North America, Europe, Asia and 

Australia.

In 2021, the areas with the strongest growth were 

Europe, South America and South-East Asia, with 

the Philippines and Singapore standing out.

At the same time, Santalucia Mobili is investing to 

develop European and North American markets.

In 2022, there are plans to open the showroom of 

a customer in Porto Rico.

continents

5
countries

47
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2

GOVERNANCE
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33%

20%

67%

80%

Santalucia Mobili is governed by a Board of 

Directors (BoD) elected at the Shareholders’ 

Meeting. The members of the BoD are 

appointed by shareholders. They are all 

executive directors and have the necessary 

expertise to responsibly manage the business 

in relation to sustainable-development goals. 

Directors therefore assume full responsibility 

for economic, social and environmental 

performance.

Currently, the BoD is composed of two male 

directors and 1 female director. The BoD is 

composed of the Chairperson, Managing 

Director, and Vice Chairperson, with an age 

range of 48–59 years.

Santalucia Mobili is strongly committed to 

sustainability.

This is why a Sustainability Team was 

established in 2020, formed of an extended 

BoD, with participation of some members of the 

BoD and the heads of strategic functions for the 

organisation: procurement, sales, marketing, 

operations, EDP and treasury. 

Starting from the heart of the organisation 

enables more successful transmission of the 

values of sustainability and their transformation 

into concrete action.

BoD

Sustainability Team

Women

Men

Women

Men

Chair

BoD

Sustainability Team

Production Design and 
Communication

Procurement
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A company’s vision and mission are what guide its decisions regarding strategy and its concrete, 

long-term objectives. They defi ne why a company exists, what it wants to do and how it intends to 

help make the world a better place.

2.1    OUR VISION AND MISSION

Our long-term goal

“A company that matters, 
because you matter”

“We think up, design and manufacture 
furniture to furnish our homes 
and those of our customers with care 
and attention”

“We want to build an organisational 
model that catches on and moves us 
towards a sustainable world”

The underlying resolution

The contribution we want to make



19

Values are a fundamental bridge between our beliefs and our actions. They guide and direct our 

actions and infl uence our day-to-day experience. This is why defi nition of these values increases 

a sense of belonging within the company for employees, generating a strong sense of motivation 

leading to achievement of shared goals.

2.2    HOW WHAT WE BELIEVE TRANSLATES INTO WHAT WE DO

LISTENING
to what others say 

and their reasons

SHARED RESPONSIBILITY 
towards the ecosystem 

that surrounds us

SINCERITY
in actions 

and words

WELCOMING
all stakeholders

KAIZEN
to improve, 

everyday

SIMPLICITY
in our approach 

to every situation 

ROOTS
our strongest value 
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                    ROOTS

Santalucia Mobili is truly proud of its artisan 

heritage, rooted in the local area and a family 

environment drawing on great expertise. Today, 

it is these roots and DNA that provide the 

energy to achieve important goals and tackle 

future challenges in generating value for all 

stakeholders.

                    LISTENING

The value of listening is linked to understanding 

others’ thought processes.

There is free of expression of ideas, which 

are carefully considered, openly and critically. 

All functions are included in dialogue: there are 

no labels and roles when dealing with growth 

through constructive discussion. 

                    KAIZEN

Improvement is a continuous process made 

up of many small steps, with the aim of 

maximising engagement. 

                    SINCERITY

Only through constructive feedback can we 

grow together. This is why it is important to 

move away from the logic of judgement and 

express points of view and expectations. 

Errors are an opportunity for growth, enabling 

identifi cation of areas for improvement.

2.2    HOW WHAT WE BELIEVE TRANSLATES INTO WHAT WE DO
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                    WELCOMING

Santalucia Mobili is a family environment, built 

on a welcoming an informal atmosphere. Only 

this will enable us to put our heart and soul into 

our work. 

                    SIMPLICITY

There are no barriers at Santalucia Mobili: every 

day people live by what they create. The rules 

are simple and following them is the fi rst step in 

creating respect. Procedures are streamlined 

for simple and effective communication.

                    SHARED RESPONSIBILITY 

Commitments made are observed, in the 

knowledge that everyone’s contribution is 

needed to generate value. The quest for 

quality is an ongoing commitment, closely 

monitoring waste of energy and materials, 

respecting the system we are part of.
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A commitment to sustainability issues is a key 

strategic factor, as an integral part of business 

models and a vehicle for the generation of 

economic value.  

Companies have a fundamental role 

to play in creating a more inclusive, 

fairer and more sustainable world, 

and integrating the 2030 Agenda 

Sustainable Development Goals 

represents an opportunity for 

development and growth of the 

Company and the areas in which it 

operates.

This is why Santalucia Mobili promotes investment, 

innovation and technological development.

Often, the concept of sustainability is associated 

primarily with environmental protection, 

but sustainability also means economic 

development and social responsibility. 

In the face of irreversible and destabilising 

environmental changes, we recognise that the 

environmental aspect is the most evident and 

visible. 

On this basis, we have launched efforts to 

increase the efficiency of our processes 

through the application of lean philosophy. 

Today, we consider lean philosophy a pillar of 

our strategic plan, which allows us to achieve 

sustainability goals in a more structured 

manner, above all in terms of reducing waste, 

continuous improvement and generating value 

for all of our stakeholders.

Challenges, continuous improvement and 

teamwork are the key elements of our approach. 

We are convinced that process optimisation is 

achieved through employee development.  

“To Do Future. Towards sustainable change” is 

the core of the Santalucia Mobili strategy. 

This is a To-Do list of actions to build our future 

and work towards sustainable change. 

The goal of these actions is to continue offering 

high-quality products while safeguarding the 

planet that we call home, selecting recyclable 

materials and organising production to reduce 

environmental impacts.

2.3    “TO DO FUTURE”
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2.4    ETHICAL PRINCIPLES

Santalucia Mobili has taken the 

company’s values as a starting 

point for its Code of Ethics. 

This is the only way to ensure that the 

rules of conduct set out in the document 

are not merely a set of instructions dictated 

from above, but representative of actions 

shared by the entire organisation, becoming 

standard practice.

Only through ethical and responsible 

action can value be generated for all 

stakeholders: employees, customers, 

suppliers, commercial partners and 

communities.  

The Code of Ethics is considered to be an asset 

for all parties engaging with Santalucia Mobili: 

it is a tool developed for people, to enable 

everybody to generate and share value. 

And it is also an alliance established by 

the company with its staff and key external 

stakeholders.

At the same time, the Code of Ethics also 

represents an assumption of responsibility.

Setting out the guiding principles and rules of 

conduct, for all those working at the company 

and for the company, also highlights the 

fundamental commitments that Santalucia Mobili 

makes in regard to employees and details the 

company’s position in relation to third parties.

It is therefore clear how strongly Santalucia 

Mobili believes in the content of the Code of 

Ethics, which is far more than just a document: 

it is the basis for all relations.
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OUR PARTNERS, 

CREATING VALUE 

TOGETHER

3
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Doing business requires solid 
and lasting relationships.

On this basis, Santalucia Mobili often plays an 

active role in events and initiatives organised by 

associations and organisations, both locally and 

nationally.
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Taking part in events organised by 

CONFINDUSTRIA ALTO ADRIATICO, is key 

for networking with other individuals and 

business with common goals and interests, 

and discussing technical concepts, pinpointing 

and furthering specifi c development solutions.

Santalucia Mobili also plays an active role in 

the “CLUSTER LEGNO ARREDO CASA FVG”

consortium, to create synergies and dialogue 

among business within the sector in the 

region, and with Federlegno and the Friuli 

Venezia Giulia Regional Government, to put 

forward the needs and requirements of the 

carpentry sector and the home and furniture 

industry. Ties have also been made outside the 

region to help the industry grow, in particular 

with the various kitchen manufacturers located 

in the Marche region. One leading initiative is 

the Innovation Platform, a training centre for the 

wood and furniture sector with an industry 4.0 

approach, which employees are welcome to 

participate in.

3       OUR PARTNERS, CREATING VALUE TOGETHER
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ITALIAN HABIT is a network of businesses 

from within the furniture sector established in 

2013 to create industrial synergies and share 

knowledge. By proposing furniture solutions, its 

overarching aim is to seize the opportunities offered 

by the market, especially in the contract sector.

Santalucia Mobili collaborates with ISIA, the 

fi rst state university for design in Italy, as part of 

Pordenone’s Design Week.

ISIA ROMA DESIGN can claim to be the most 

highly qualifi ed design institute in Italy, as 

stated on its website.
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4

A PATH 

OF SUSTAINABILITY
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Plan

Review 

and

Improve

Prepare

Implement

Stakeholders are persons or entities with an 

interest in our company.

Stakeholder and company are interdependent: 

the decision and actions of the company impact 

stakeholders, and likewise stakeholders also 

infl uence the company. 

It is therefore essential to generate opportunities 

for dialogue, for each to understand the others’ 

needs.

This is why everything starts with stakeholder 

engagement, the process used by an 

organisation to engage with relevant parties, 

identifying and understanding their needs and 

expectations in terms of sustainability. The 

launch of a stakeholder engagement process 

demonstrates the company’s desire to place 

sustainability at the very centre of its strategy

The stakeholder-engagement process launched 

involves the following steps:
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First, the Sustainability Team mapped the primary 

stakeholders, defi ning the type of existing 

relationship with each and identifying those with 

the greatest impacts on Santalucia Mobili. 

The categories and sub-categories of 

stakeholders are mapped as follows:

4       A PATH OF SUSTAINABILITY

INTERNAL PERSONNEL

OWNERS

Shareholders

- Suppliers for product-  
  improvement projects 
- Suppliers of strategic services/
   materials for production

Suppliers of strategic 
service/materials

Distributors, Interior designers, 
Representatives and 
End consumers

Mass Media, Associations and 
Public entities

School and 
Universities

Banks and 
Financial institutions

Consultants and 
External professionals

Employees 
and BoD

STRATEGIC PARTNERS

SUPPLIERS

MARKET

COMMUNITYLEARNING INSTITUTIONS

FINANCIAL INSTITUTIONS

EXTERNAL PERSONNEL
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In addition to mapping, the level of dependence 

and infl uence was analysed for each category 

of stakeholder, assigning priority levels: the 

degree to which the stakeholder depends on 

the company and the degree to which they are 

able to infl uence business. 

This approach enables a clear view of the 

importance of stakeholders, which is useful in 

strategic planning of the company and effective 

structuring of the engagement process. 

To ensure that stakeholder engagement 

responds to the needs of stakeholders and 

enables identifi cation of action areas for the 

company, the sustainability issues of interest for 

Santalucia Mobili have been mapped. 

 

This phase began with an evaluation of the 

environmental and local context of Santalucia 

Mobili. 

Mapping of sustainability issues was rooted in 

the UN 2030 Agenda Sustainability Goals. 

A benchmark analysis was also performed 

against Santalucia Mobili’s competitors, 

examining the sustainability issues and 

methods of communication that are most 

prominent amongst Italian and European 

companies. 

This generated a list of issues to submit 

to stakeholders to understand their future 

expectations in regard to the company. 

After the stakeholders and the issues of 

importance for the company, and the demands 

of the local area, were identifi ed, the internal 

divisions required for engagement and tools for 

implementation were defi ned.

It was decided to submit a questionnaire to 

stakeholders, looking at various aspects of 

sustainability issues. 

Having collected the data, the results were 

analysed and areas for improvement identifi ed 

to consider for future cycles of stakeholder 

engagement.
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1.

2.

The materiality analysis enables identifi cation 

of the relationships between company 

and stakeholder interests, highlighting the 

sustainability issues of common interest on 

which to focus the company’s strategic actions. 

It also enables identifi cation of the key issues 

around which to structure indicators. 

Performance of a materiality analysis involves 

establishing the importance of sustainability 

issues on the basis of two criteria:

The Santalucia Mobili materiality matrix, 

indicating the threshold above which a 

topic becomes suffi ciently important to be 

considered, and the topics identifi ed, are 

presented in the matrix.

The importance of the issue 

for stakeholder decisions

The signifi cance of impacts 

generated by the organisation

9,50

9,00

8,00

7,50

7,00

7,00 7,50 8,00 8,50 9,00 9,50

8,50

STRATEGIC PARTNERSHIP

PRODUCT SAFETY
TRAINING (HARD SKILLS)

WASTE MANAGEMENT

OCCUPATIONAL 

HEALTH AND SAFETY

EMPLOYEE 

WELFARE

CONTRIBUTION TO DEVELOPMENT

ECONOMIC COMMUNITY

ENERGY CONSUMPTION 

AND PRODUCTION EFFICIENTY
RAW MATERIALS

CIRCULAR ECONOMY

R&D AND SUSTAINABILITY INNOVATION

SUPPLIER EVALUATION

PROMOTION 

OF SUSTAINABILITYPRODUCT QUALITY

MADE IN ITALY

ENVIRONMENTAL ASSESSMENT OF SUPPLIERS

REDUCTION IN INEQUALITIES EMISSIONS

RELATIONS BETWEEN WORKERS 
AND MANAGEMENT

SHORT SUPPLY CHAIN

EMPLOYMENT (NEW TALENTS)

TRAINING (SOFT SKILLS)

INTERNAL STAKEHOLDERS

E
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4.1    OUR MATERIALITY MATRIX
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Santalucia Mobili is committed to a path of 

sustainability, driven primarily by goals for 

responsible consumption and production

and a desire to offer dignifi ed employment 

targeted towards economic growth.

Another of the goals that the company is 

focused on is innovation of industry and its 

infrastructure. In this area, the company has 

established partnerships with local entities, 

particularly with other companies holding 

shared interests in sector-specifi c issues. 

The goal is to create synergies for the 

development of the local area, through 

innovation for sustainability. 

Santalucia Mobili also works internally to 

guarantee ongoing training for its employees. 

Furthermore, the company has established 

several partnerships with universities to 

enhance the level of training and quality.

Its commitment to the climate translates into 

close monitoring of energy consumption and 

emissions, particularly of formaldehyde. 

4.2    SUSTAINABILITY GOALS AND THE 2030 AGENDA
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The material topics identifi ed in the materiality matrix and included in the Santalucia Mobili sustainability 

plan are connected to various Goals of the 2030 Agenda, aimed at specifi c targets and broken down into 

actions.

Contribution of Santalucia Mobili to the 2030 Agenda 

through projects implemented
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5
PEOPLE AND 

SUPPORT FOR THE 

LOCAL AREA
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5.1    OUR PEOPLE

The ability to innovate is rooted in our people, 

making human capital, understood as all of the 

knowledge and expertise of our employees, 

such an essential asset.

We can rely on the strength of 150 people, with 

the following breakdown:

2021 2020

Men Women Total Men Women Total

Permanent 107 41 148 105 41 146

Fixed term 1 1 2 1 1 2

Totale 108 42 150 106 42 148

2021 2020

Men Women Total Men Women Total

Full-Time 104 30  134 103 30 133

Part-Time 4  12  16 3 12 15

Totale 108 42 150 106 42 148
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84,5%

12,2%
3,4%

5.1    OUR PEOPLE

ITALIA

Extra-EU

Santalucia Mobili personnel are covered entirely 

by the CCNL Legno e Arredamento collective 

labour agreement.

The majority of people working at Santalucia 

Mobili are from the local community, further 

demonstrating the company’s strong local roots.

At Santalucia Mobili, communication is 

open and the company fosters listening and 

understanding of each individual’s needs. 

There is a particular focus on work-life balance, 

offering part-time and remote-working solutions 

wherever possible.

The company promotes opportunities for 

interaction, engaging personnel at all levels of 

the company, to promote sharing, a sense of 

belonging and team spirit.

EU
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CATEGORIES

WHITE-COLLAR

WORKERS

MANAGEMENT

Total
in company

Total
in company

Total
in company

Total
in company

Total
in company

Total
in company

Total
in company

Total
in company

New 
hires

New 
hires

New 
hires

New 
hires

New 
hires

New 
hires

New 
hires

New 
hires

Employees 
who left

Employees 
who left

Employees 
who left

Employees 
who left

Employees 
who left

Employees 
who left

Employees 
who left

Employees 
who left

BLUE-COLLAR

WORKERS

30-50UNDER 30 OVER 50

AGE RANGE

WOMENMEN

GENDER

5.2    OUR TURNOVER
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5.3    TRAINING

Human capital is a strategic resource, 

and this makes it important to develop the 

professional expertise of every employee, 

adopting a long-term view. Santalucia Mobili 

invests in training for individuals and teams: 

this represents a great opportunity for growth 

involving all levels of the company, from both 

a technical and interactional perspective. This 

results not only in professional development of 

personnel but also in growth of the business as 

a whole. 

One leading initiative is the Innovation 

Platform, a training centre for the wood 

and furniture sector with an industry 4.0 

approach, which employees are welcome to 

participate in. It is used to train people on how 

to use specialist advanced-technology systems 

and machinery.

Health and safety training meets all the 

requirements of applicable regulations. Training 

paths outside the sphere of workplace health 

and safety have been defi ned based on the 

training requirements of employees.

Personal growth of employees is also linked to 

the lean philosophy adopted by the company.

Lean management involves techniques for 

management and development of personnel,

onsidered as the real driving force for 

improvement of the company. Everyone must 

be involved in the process of improvement 

within the company: top management, heads 

of teams and middle managers and blue-collar 

workers. 

Full engagement and enhancement of the 

workforce also brings positive effects for 

process effi ciency.

TOTAL HOURS OF TRAINING PROVIDED 

TO EMPLOYEES BY GENDER

AVERAGE NO. HOURS OF TRAINING 

PROVIDED TO EMPLOYEES BY GENDER

AVERAGE NO. HOURS OF TRAINING PROVIDED 

TO EMPLOYEES BY PROFESSIONAL CATEGORY

Women

Women

Management

White-collar workers

Men

Men

Blue-collar workers

80 hours

2 hours

592 hours

512 hours

5 hours

0 hours

0 hours
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5.4    OCCUPATIONAL HEALTH AND SAFETY

Placing people at the centre of the approach 

leads to management of occupational health 

and safety as a strategic choice to safeguard 

and promote the well-being of workers, their 

professional expertise, and their skills and 

experience.

Santalucia Mobili guarantees all personnel 

conditions and workplaces that are as 

comfortable as possible and organised to 

minimise the risk of accidents and their severity. 

The company is committed to developing and 

maintaining its robust health and safety culture, 

founded on:

CLEAR ROLES 

AND RESPONSIBILITIES 

CONTINUOUS TRAINING 

FOR ALL PERSONNEL

PREVENTIVE RISK 

MANAGEMENT

ANALYSIS OF NON-COMPLIANT 

ELEMENTS AND CONDUCT

BEST 

PRACTICES

Santalucia Mobili constantly monitors working 

conditions in accordance with applicable 

standards and laws. It invests resources, time 

and energy in monitoring workplace health and 

safety, and in continuous training for

employees. It periodically assesses risks and 

involves appointed managers and the head 

of the prevention and protection service for 

reporting of risks and necessary participation, 

consultation and discussion around employee 

health and safety. 

The most recent assessment identifi ed risks 

associated with manual handling of loads 

and environmental risks linked to the working 

environment as the most signifi cant.

Every report of a possible health and safety risk 

is analysed to carefully evaluate the causes 

and to identify corrective actions or areas for 

improvement, with the goal of preventing an 

actual incident.
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The company’s focus on the safety of workers 

reduced the count to just one accident in 2021, 

with an injury rate of 14%. 

External companies working within the business 

scope of Santalucia Mobili receive detailed 

information on the specifi c risks present in 

the environments they will be working in and 

on the prevention and emergency measures 

adopted in relation to their work, as indicated 

in the DURVI risk and interference assessment 

document.

5.4    OCCUPATIONAL HEALTH AND SAFETY

INDEX FOR FREQUENCY INDEX FOR SEVERITY
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5.5    SUPPORTING THE LOCAL COMMUNITY

Santalucia Mobili is committed to 

ensuring the wellbeing of the community 

in which it operates, both promoting 

independent projects and supporting 

various organisations operating in the social 

sector.

Social responsibility is an integral part 

of corporate business – and training 

and outreach are a key part of this. This 

commitment is consolidated through 

ongoing initiatives aimed at strengthening 

the relationship between business and 

education.
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5.5    SUPPORTING THE LOCAL COMMUNITY

wood and furniture sector. It is used to train 

people on how to use specialist advanced-

technology systems and machinery.

Santalucia Mobili decided to back this initiative 

because it fi rmly believes in the importance of 

training and the role it plays in creating added 

value, helping people grow as professionals 

and helping grow business.

SANTALUCIA MOBILI IS TEAMING UP WITH 

PRATA VOLLEYBALL CLUB

Santalucia Mobili has 

confi rmed that it will team up 

with the male volleyball team, 

Volley Prata, as a platinum 

sponsor for the 2021-2022 

season. This partnership, 

between business and sport, 

demonstrates how Santalucia 

Mobili is committed to 

actively supporting the local community. It also 

provides an interesting opportunity to build new 

relationships and 

share experiences 

and objectives.

PORDENONE DESIGN WEEK 2021

Santalucia Mobili 

took part in the 10th 

edition of Pordenone 

Design Week which 

ran 8-12 March. 

For the second year in a row, this key event 

bringing together the education sector and local 

industry was held online in an entirely digital 

format, in response to the current situation.

This was a week dedicated to design and 

creativity, with participation of students, tutors 

and professors from the ISIA Design University 

of Pordenone. They worked on developing our 

suggested theme of fl uid spaces and furniture, 

translating the concept into multifunctional, eco-

sustainable accessory designs.

A STUDENT AND STAFF SPECIALISATION 

TRAINING CENTRE

The Innovation Platform 

was launched in December 

2021 by Cluster Legno 

and Federlegno and today 

includes Santalucia Mobili along with 9 other 

founding companies. A tangible result of this 

shared management model is the Brugnera-

based state-of-the-art training centre for the 
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SUPPORT FOR THE “IL GIGLIO” 

COOPERATIVE

Mobilifi cio Santa Lucia 

supports the charity 

Cooperativa sociale Il Giglio 

S.c.a.r.l. O.N.L.U.S of Porcia 

commissioning work for them 

on a contract basis.

This association guarantees 

a secure and dignifi ed future for people with 

disabilities, offering support for employment, 

social care, rehabilitation and personal growth, 

as well as helping their families.

Its goals are: 

- developing independence, cognitive abilities 

  and relationships;  

- pursuing psychological and physical 

  wellbeing;  

- developing an adult identity; 

- raising awareness of disabled persons in 

  the local community and promoting behaviour

  characterised by social solidarity; 

- optimising processes for integration of 

  disabled persons into the community

ADOPT A BEEHIVE. 

SAVE THE PLANET

Santalucia Mobili 

participates in the “Adotta 

un alveare Bio” (Adopt 

an Organic Beehive) 

project run by the Iliria 

Group in partnership with 

the Friuli-based farming 

business Canais. For 14 years, the owner and 

expert beekeeper has been offering the chance 

to anyone interested to adopt one or more 

beehives.  Santalucia Mobili has decided to 

take part by adopting 10 beehives in Moruzzo, 

one of the locations of the apiaries, and has 

given each of them a name related to our 

brands and products.  Adopting beehives also 

means being able to go and visit them, getting 

updates on the apiary’s activities and receiving 

a certain amount of organic honey at the end of 

the beekeeping season.
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8.050.495 € 8.400.542 €

26.201.088 € 23.766.463 €

5.6    CONTRIBUTION TO THE ECONOMIC DEVELOPMENT 

         OF THE COMMUNITY

ECONOMIC RESULTS

ASSETS REVENUE

PAYABLES SHAREHOLDERS’ EQUITY
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MOBILIFICIO SANTA LUCIA SPA

ECONOMIC VALUE GENERATED 2019 2020 2021

A) Production value 20.795.131 18.254.787 23.766.463

1. Sales revenue 20.795.131 18.254.787 23.766.463

2. Changes in inventories of work in progress,

semi-fi nished and fi nished products

3. Increases in fi xed assets Work in progress

4. Other revenues and income 401.000 138.083 357.552

 Core-production revenue 21.196.131 18.392.870 24.124.015

B) Secondary and non-recurring components - - -

1. +/- Secondary operations balance - - -

Total economic value generated 21.196.131 18.392.870 24.124.015

ECONOMIC VALUE DISTRIBUTED 2019 2020 2021

A) Remuneration of personnel 5.327.400 4.839.036 5.836.773

B) Suppliers 14.127.905 13.180.413 17.147.915

1. Consumption of raw materials,

consumables and goods
8.301.203 7.435.782 10.141.876

2. Costs for services 5.657.413 5.273.955 6.530.315

3. Costs for third-party assets 169.289 470.676 475.724

C) Outgoings to the public administration 41.556 (280.704) (108.849)

D) Outgoings for debt capital 322.426 301.005 292.745

E) Outgoings for risk capital - - -

F) Donations and contributions to associations - - -

Total economic value distributed 19.819.287          18.039.750                                      23.168.584

% economic value allocated 93% 98% 96%

ECONOMIC VALUE HELD 2019 2020 2021

A) Amortisation and depreciation 770.175 701.671 657.366

B) Unallocated profi t 606.669 (357.051) 298.065

Total economic value held 1.376.844 344.620 955.431

 % economic value held 7% 2% 4%
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Information on the creation and distribution of 

economic value provide a general idea of the 

creation of wealth by an organisation for its 

stakeholders. This is useful to identify a direct 

monetary fi gure going towards local economies. 

This amount has been calculated according to the 

GBS (Sustainability report work group) structure, 

which considers the net global added value, i.e. 

the fi gure deriving from core, secondary and non-

recurring activities carried out by the company.

From this value, it is possible to assess the 

wealth distributed during the reporting year to the 

following areas:

- Donations and contributions to associations

- Outgoings for risk capital

- Outgoings for debt capital

- Outgoings to the public administration

- Suppliers

- Remuneration of personnel

5.6    CONTRIBUTION TO THE ECONOMIC DEVELOPMENT OF THE COMMUNITY
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6

COMMITMENT FOR 

THE ENVIRONMENT
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Santalucia Mobili develops and manufactures 

products with a focus on quality, with the aim 

of minimising environmental impacts and 

maximising energy effi ciency, optimising the 

use of natural resources and raw materials.
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6.1    ENERGY CONSUMPTION AND PRODUCTION EFFICIENCY

Energy consumption represents a signifi cant 

component of production activity

in the wood industry.

Energy is primarily consumed:

• for operation of production plants 

  and associated systems

• for lighting offices and production areas

• for external lighting

• for operation of IT equipment.

In order to reduce energy consumption, in 

September 2022 an initial 500 MW plant was 

installed at the Sagree site. In addition, activity 

is continuing with Toyota/Considi dedicated to 

lean transformation, for better organisation of 

production. These practices have also been 

extended to offi ce departments.

To verify that the system for management of 

energy consumption and production effi ciency 

is operating in line with targets, a system of 

performance indicators is applied to production.

Additionally, weekly monitoring is carried out 

using JE-DATA DETECTION software. Data is 

gathered from the various departments with a 

structured approach, enabling presentation of 

trends using customisable dashboards with 

indices, charts and interactive reports.

Furthermore, the company is promoting energy 

savings by involving its personnel with targeted 

meetings aimed at defi nition of concrete actions 

linked to the use of machinery and lighting in 

offi ces and factory space.
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6.2    WASTE MANAGEMENT

Santalucia Mobili constantly monitors waste 

volumes, in accordance with all applicable 

regulations and storage requirements. 

Specialised management software is used for 

this purpose.

The most signifi cant forms of waste in terms 

of volume are wood shavings, paper and 

carboard packaging and packaging in mixed 

materials.

To prevent production of waste from the 

organisation’s activities, upstream and 

downstream in the value chain, actions are 

taken in the design and planning phase. 

With regard to chipboard, offcuts have 

been reduced through the use of industry 

4.0 machinery installed. Packaging can be 

recovered, with a view to re-processing and re-

entry into production.

In order to manage the signifi cant impacts of 

waste produced, re-use and recovery practices 

are in place, including combustion of waste 

with incinerators to generate energy.

Waste is always correctly stored within the 

sites, handling it in line with special sorting 

structures.

Intermediaries are used for optimised recovery 

of waste materials.

The actions we have taken at plants have 

reduced the percentage of waste disposed of 

to zero.

100% of waste 

is recovered
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Description Tonnes (2021) Type

Watery liquids 18,46 Non-hazardous

Paper and cardboard packaging 106,42 Non-hazardous

Plastic packaging 30,37 Non-hazardous

Mixed material packaging 69,27 Non-hazardous

Aluminium 1,78 Non-hazardous

Iron and steel 44,44 Non-hazardous

Rags 1,70 Non-hazardous

Waste paints and varnishes 1,73 Hazardous

Tool parts and used machining materials 0,07 Non-hazardous

Cables 0,48 Non-hazardous

Fly ash containing hazardous substances 14,46 Hazardous

Glass 7,19 Non-hazardous

Pulverent chipboard 743,76 Non-hazardous

Non-pulverent chipboard 1749,36 Non-hazardous
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Type of material 2021 2020 2019

unprocessed MDF (m3) 330 290 300

unprocessed chipboard (m3) 9.175 6.989 7.200

melamine MDF (m2) 3.299 2.535 2.610

decorative paper (m2) 903.451 801.250 820.587

melamine chipboard (m2) 193.250 136.613 144.126

6.3    MATERIALS

In line with the commitment made to pursue 

quality, safety and environmental protection,

we aim to place sustainability at the centre 

of all of our processes, starting from the raw 

materials.

This is of strategic importance from the start of 

development of a new programme, continuing 

in phases for restyling or receipt of new 

proposals.

The table below presents the main raw 

materials used in production during 2021.

Other materials used in production are:

Cardboard Polystyrene Packaging Shrink wrap Glues Glass Metals
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Santalucia Mobili pays great attention to 

the quality of its products. This begins with 

selection of suppliers for raw materials that 

originate primarily from Italy and Austria. 

To support growth of the community, the 

company gives priority to local suppliers. 

It also means promoting a culture of 

sustainability along the entire supply chain. 

Certifi ed products are selected when sourcing 

materials, specifi cally with E1, FSC and Carb II 

classifi cations.

6.3.1   CERTIFICATION OF MATERIALS

For FSC certifi cation, there are specifi c policies 

and monitoring and checks originate from third 

parties. 

The FSC® mark identifi es wood originating 

from forests managed in a correct and 

responsible way according to rigorous 

environmental, social and economic 

standards established and approved by the 

Forest Stewardship Council. 

The Forest Stewardship Council® (FSC®) is a 

global non-profi t organisation dedicated to the 

promotion and responsible management of the 

world’s forests.

For certifi cation of the chain of custody, an 

accredited certifi cation body assesses the 

traceability of FSC wood at the different stages 

of its processing and sale, from the arrival of 

timber at the sawmill through to production of 

semi-fi nished and fi nished products.

In addition to these certifi cations, trusted 

suppliers are identifi ed that comply with 

regulations and delivery times, in accordance 

with ISO 9001:2015 certifi ed quality standards.
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Santalucia Mobili places great important on the 

health of people who use its products.

This is why the company is always on the 

lookout for innovative solutions, aimed 

at improving people’s lives, and the user 

experience, through market research and 

analysis of consumer expectations.

One example is the need to live in 

increasingly healthy, hygienic and sanitized 

environments. In this regard, Santalucia Mobili 

has developed SilverCoat surfaces for all 

wardrobes, which feature special antibacterial 

silver-ion technology capable of destroying 

850 pathogen types, killing bacteria extremely 

quickly. 

This is a practical and innovative solution both 

for domestic spaces and hotels.

6.4    PRODUCT SAFETY
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Confi rming its commitment to product safety, 

Santalucia Mobili has obtained CARB - 

California Air Resource Board certifi cation.

This certifi cation is based on the Airborne Toxic 

Control Measure (ATCM) and aims to reduce 

and control emissions of formaldehyde from 

wood-based materials used in California, 

and has subsequently been extended as the 

reference standard in Europe as well.

Wood-based panels are classifi ed on the basis 

of their formaldehyde emissions following the 

criteria defi ned by technical regulations for the 

sector.

6.4.1   PRODUCT SAFETY CERTIFICATIONS

An emissions class is assigned to the product 

on the basis of initial type testing and periodic 

checks on production. Class E1 panels (with 

low emissions) can be used without causing 

a steady-state concentration in the air of the 

testing chamber (UNI EN 717-1) greater than 

0.1 ppm, the limit recommended by the World 

Health Organisation for domestic and living 

spaces.

CARB 2 materials are registered by suppliers 

themselves.
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6.5    R&D, SUSTAINABLE INNOVATION 

         AND THE CIRCULAR ECONOMY

Santalucia Mobili is constantly researching new 

solutions to support the transition from a linear 

economy to a circular economy, working both 

on raw materials and product development, 

and adapting to future demands of end users 

who are increasingly sensitive to environmental 

issues.

Together with suppliers the company is 

committed on the following fronts:

               Use of water-based coatings

               Purchase of recycled polystyrene

Sustainability is central to product development. 

The aim is to extend the lifetime of products 

through robust components that enable 

furniture to be assembled and re-assembled 

multiple times. There is also a focus on the 

use of recyclable materials within products, 

particularly aluminium and glass.

This can be seen in the 2021 study carried out 

for Sistema Divano aimed at identifying new 

lacquers with bio-based coatings. Specifi cally, 

with one supplier of coatings the company 

is exploring solutions to use bio solvent- and 

water-based coatings formulated with bio-

based solvents and resins of plant origin from 

controlled crops. Use of aluminium, iron and 

glass has also increased.

The prototyping phase is also environmentally 

sensitive, utilising 3D printers to

reduce the use of physical samples.

In 2021, studies also began for a new product 

that can be disassembled or is in any case 

created with a view to easy recycling. 
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7

OUR GOALS
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MATERIAL 

TOPIC

SDG 

TARGET

ACTION 

Mobilifi cio Santa Lucia

MONITORING OF INDICATORS 

TO DATE

Employee 

wellbeing

8.5 By 2030, achieve full and 

productive employment and decent 

work for all women and men, 

including for young people and 

persons with disabilities, and equal 

pay for work of equal value

- Increase meetings with dialogue

  and opportunities for sharing.

- Promote the company values 

  throughout all divisions.

- Gather information and suggested 

  improvements from employees 

  through surveys.

- Create a centre for dialogue

- The number of meetings has 

   been increased, particularly for 

   development of lean working.

- The code of ethics has been 

   distributed within the company 

   and published on the website, 

   ensuring it is easily accessed by 

   all stakeholders.

- Information and actions for 

  improvement are gathered 

  informally.

- We are working to create 

  a centre for dialogue.

Training 

(hard skills)

4.3 By 2030, ensure equal access 

for all women and

men to affordable and quality 

technical, vocational and

tertiary education, including 

university

- Increase investment in training.

- Implement lean-thinking activity   

  for continuous improvement and  

  updating of performance.

- Training courses began in 2021 

   on lean methods.

- We are working to create a 

  system of indicators for company

  performance

Worker health 

and safety

3.9 By 2030, substantially reduce 

the number of deaths and illnesses 

from hazardous chemicals and 

air, water and soil pollution and 

contamination

- Actions to improve the work 

  environment, production sites 

  and processes aimed at greater 

  employee health and safety.

- We have appointed a specialised 

  company. They are helping us to 

  structure the process for 

  prevention and monitoring of 

  occupational health and safety.

Contribution to 

the economic 

development of 

the community

8.5 By 2030, achieve full and 

productive employment and decent 

work for all women and men, 

including for young people and 

persons with disabilities, and equal 

pay for work of equal value

- Increase actions to support the 

  community aimed at economic 

  development of the local area.

- We support and will continue to 

  support local organisations. 

Action for the future
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7       I NOSRI OBIETTIVI

MATERIAL 

TOPIC

SDG 

TARGET

ACTION 

Mobilifi cio Santa Lucia

MONITORING OF INDICATORS 

TO DATE

Raw materials

12.2 By 2030, achieve the 

sustainable management and 

effi cient use of natural resources

- Defi nition of actions to reducing 

  packaging.

- Introduction di new materials.

- We have introduced more 

  sustainable packaging materials.

- In 2021, we tested cardboard 

  corner pieces.

- In 2022, we will carry out testing 

  for adoption of a paper-based 

  solution instead of shrink wrap.

Energy 

consumption 

and production 

efficiency

7.3 By 2030, double the global rate 

of improvement in energy effi ciency

- Introduction of management of 

  data to monitor emissions.

- Reporting of scope 3 emissions in 

  greater detail, starting with precise 

  data collection.

- Electrifi cation and use of 

  renewable energy.

- Sharing of emissions fi gures to 

  international bodies.

- In 2021, we planned the purchase 

  of photovoltaic panels for 

  installation in 2022.

Waste 

management

12.5 By 2030, substantially reduce 

waste generation through prevention, 

reduction, recycling and reuse

- Reduction in waste through 

  implementation of reuse and 

  recycling.

- Actions to reduce waste have 

  been focused primarily on the 

  production department. Lean-

  manufacturing principles have 

  been adopted to reduce waste 

  and we are adopting a 

  monitoring system to track 

  results.

Circular 

economy

12.2 By 2030, achieve the 

sustainable management and 

effi cient use of natural resources

- Analysis of potential circular-

  economy initiatives applied to 

  end products.

- We are evaluating the circular-

  economy approaches that are 

  most appropriate for our 

  business. In 2022, we will begin 

  a specifi c training course on this 

  topic.

Action for the future
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MATERIAL 

TOPIC

SDG 

TARGET

ACTION 

Mobilifi cio Santa Lucia

MONITORING OF INDICATORS 

TO DATE

R&D and 

sustainable 

innovation

9.5 Enhance scientifi c research, 

upgrade the technological 

capabilities of industrial sectors 

in all countries, in particular 

developing countries, including, by 

2030, encouraging innovation and 

substantially increasing the number 

of research and development 

workers per 1 million people and 

public and private research and 

development spending

- Introduction of a range of 

  products that can be completely 

  disassembled.

- In 2022, analysis will be carried 

  out of the fi rst prototypes for 

  design of a sofa that will go to 

  market in 2023.

Strategic 

partnerships

17.17 Encourage and promote 

effective public, public-private and 

civil society partnerships, building 

on the experience

and resourcing strategies of 

partnerships

- Involvement of suppliers in the 

  fi ght against climate change.

- We are working on the supply 

  chain for introduction 

  of materials with lower 

  environmental impacts.

Product safety

12.8 By 2030, ensure that people 

everywhere have the relevant 

information and awareness for 

sustainable development and 

lifestyles in harmony with nature

- Engagement with customers 

  providing information enabling 

  them to make more informed 

  choices when purchasing, in terms 

  of both usage and disposal.

- Through our digital channels, 

  we have shared information on 

  all sustainability actions in order 

  to increase awareness amongst 

  our customers.

Action for the future
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GRI CONTENT

INDEX
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INDICATORS CHAPTER PAGE

GRI 100: FOUNDATION

GRI 102: GENERAL DISCLOSURES

Organizational profi le

102-1 Name of the organization 1. The Company 9

102-2 Activities, brands, products, and services 1. The Company 9-11

102-3 Location of headquarters 1. The Company 12

102-4 Location of operations 1. The Company 12

102-5 Ownership and legal form 2. Governance 17

102-6 Markets served 1.3 Our Markets 15

102-7 Scale of the organization Highlights 6

102-8 Information on employees and other workers 5.1 Our People 37-39

102-9 Supply chain 1. The Company 9

102-13 Membership of associations 3. Our partners, creating value together 24-27

Strategy

102-14 Statement from senior decision-maker Letter to stakeholders 3

Ethics and integrity

102-16 Values, principles, standards, and norms of behaviour 2.2 How what we believe translates into what we do 15-23

Governance

102-18 Governance structure 2. Governance 16-17

Stakeholder engagement

102-40 List of stakeholder groups 4. A path of sustainability 28-31

102-42 Identifying and selecting stakeholders 4. A path of sustainability 28-31

102-43 Approach to stakeholder engagement 4. A path of sustainability 28-31

102-44 Key topics and concerns raised 4.1 Our materiality matrix 32-33

Reporting practice

102-45 Entities included in the consolidated fi nancial statements 2. Governance 17

102-46 Defi ning report content and topic boundaries 4.1 Our materiality matrix 32-33

102-47 List of material topics 4.1 Our materiality matrix 32-33

102-50 Reporting period Methodological framework 6

102-52 Reporting period Methodological framework 4-5

102-53 Contact point for questions regarding the report Methodological framework 4-5

102-54 Claims of reporting in accordance with the GRI Standards Methodological framework 4-5

102-55 GRI content index GRI content index 66-69

102-56 External assurance Methodological framework 4-5
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INDICATORS CHAPTER PAGE

GRI 200: ECONOMIC TOPICS

GRI 201: ECONOMIC PERFORMANCE

103-1 Explanation of the material topic and its boundary 5.6 Contribution to the economic development of the community 46-49

103-2 The management approach and its components 5.6 Contribution to the economic development of the community 46-49

103-3 Evaluation of the management approach 5.6 Contribution to the economic development of the community 46-49

201-1 Direct economic value generated and distributed 5.6 Contribution to the economic development of the community 46-49

GRI 300: ENVIRONMENTAL TOPICS

GRI 301: MATERIALS

103-1 Explanation of the material topic and its boundary 6.3 Materials 56-57

103-2 The management approach and its components 6.3 Materials 56-57

103-3 Evaluation of the management approach 6.3 Materials 56-57

301-1 Materials used by weight or volume 6.3 Materials 56-57

GRI 302: ENERGY

103-1 Explanation of the material topic and its boundary 6.1 Energy consumption and production effi ciency 52-53
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